BRICK TOWNSHIP BOARD OF EDUCATION
MINUTES
PUBLIC HEARING OF THE BUDGET & OTHER BUSINESS
MARCH 30, 2010
Location/Time:

7:30 PM, Veterans Memorial Middle School
103 Hendrickson Avenue, Brick, New Jersey

Present:

Mr. Collier, Mr. Cuppari, Ms. Leone, Mr. Pifko,
Ms. Reinhold, Ms. Terebush and Mr. Woska

Also present:

Mr. Hrycenko, Superintendent of Schools
Ms. Lorusso, Assistant Superintendent of Schools
Mr. Montenegro, Legal Counsel
and Mr. Edwards, Business Administrator/Board Secretary

Mr. Woska opened the meeting with a salute to the flag, moment of silence and roll call.
Mr. Edwards announced: "The New Jersey Open Public Meetings Law was enacted to
insure the right of the public to have advance notice of and to attend the meetings of
public bodies at which any business affecting their interests is discussed or acted upon."
In accordance with the provisions of this Act, the Brick Township Board of Education
has caused notice of this meeting to be posted on the Administration Office bulletin
board, the official District website and Channel BTV-20, and sent to the Asbury Park
Press and Municipal Clerk's Office.
Mr. Pifko, Negotiations Committee, indicated that the Administration had approached
the Unions to inquire about a willingness to freeze salaries and contribute to health care
benefits. The BTANSAS (Unit) and Central Administrators have indicated their intent to
accept a salary freeze and to contribute to health care. Negotiations continue with
B.T.E.A. and T.W.U. and are confidential.
Public Hearing of the 2010-2011 School District Budget
Mr. Hrycenko began the budget presentation saying that this is the best of times and the
worst of times. Some of the best are: the progress towards District goals, the Math
Elementary Program, the response of the high school teachers and administration
toward Block Scheduling, middle and elementary schools sharing ideas and techniques,
the high schools’ spring musicals, discussion with the seniors to plan next year, the
solar panels and the B.E.S.T. Program. Some of the worst are: loss of $2.8 million of
surplus, loss of $6.8 million of state aid, increase in salaries and health benefits. District
priorities are: 1) maintaining the academic integrity, 2) providing students the
opportunity to grow, 3) reaching District Goals, 4) fulfilling obligations to students and
staff and 5) being responsible with taxpayer funds and 6) recognizing the tough
economic realities. The budget is $1 million less than last year. 2010-1011 will have
fewer administrators, fewer teachers and fewer support staff, while striving to keep the
class size to 25 in the elementary school and 25-30 in the middle school. The middle
school sports programs are cut.
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Mr. Edwards continued, describing the zero-based budget process - starting with
nothing and meeting with every program manager to examine enrollment, determine
staffing and establish program supplies, questioning what is really necessary for a
thorough and efficient education. Last week, before revisions, the budget was $142
million.
Mr. Hrycenko spoke about the revenue realized because of the B.E.S.T. Program and
its 355 students. The program runs from 6 AM to 6 PM, and will now offer a
Kindergarten Wrap Around Program. Last year the District moved to a 4-tier
Transportation system which caused a cost savings of over $500,000. He thanked all of
the parent groups for all that they do to enhance the students’ programs. The District is
continually looking for alternate revenue in grants. This year $633,077.30 was brought
into the District from grants.
Mr. Edwards outlined the savings which were created from the BMHS Solar Panels and
announced that on April 20th the public would be asked to vote on three more solar
panel projects with a conservative anticipated savings of $222,300 a year.
Mr. Hrycenko explained the charts from the Comparative Spending Guide 2010 and
how the District stands with regard to others of the same size. The total cost per pupil is
below the State average, the Administrative salaries are the 3rd lowest in Ocean County
and 8th lowest of 105 districts. 61.5% of the total budget is focused on classroom
instruction. Brick Schools is the #2 District in Ocean County to ensure funds directly
benefit classroom instruction. He invited the public to look at the Comparative Spending
Guide and see that the District is fiscally responsible.
Mr. Edwards spoke about the tight budget timeline. He spoke about the $17.4 million
reduction of State Aid and the loss of surplus which would have gone for tax relief,
giving a history of the State’s funding formula with regard to Brick Township, and the
Governor’s plan to fix all budget problems in one year. He continued explaining the
ramifications of funding for the next year also. He told the public that the budget
presentation and budget breakdown will be on the website. He explained “Extraordinary
Aid” for out-of-district students whose cost exceed $55,000, and other intricacies of this
budgeting process, such as restructuring the health plan offering, using a cap
adjustment for Reduced State aid, not offering student accident insurance which is paid
for by the Board, no field trips which are paid for by the Board, reduced staffing,
reduced professional development, elimination of equipment requests, decreased
supplies, no middle school sports, reduced high school and middle school activities/
sports and reduced library/audio visual supplies.
Mr. Hrycenko outlined the anticipated staff reductions and than gave an estimate of
class size.
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Mr. Edwards compared the spending in the budget to the consumer price index.
Mr. Woska recognized Councilmen DeLuca and Matthews.
Mr. Edwards continued, indicating that if the budget fails, and Town Council cuts one
million dollars, cuts will be made as follows: 4 HS/MS teachers, Child Study Team
Support, Sports & Extra Curricular Activities, Administrative Support and Social Worker.
If the budget fails, and the Town Council cuts two million dollars, cuts will be made as
follows: New Elementary Math Program, Social Worker, 3 Nurses, 10% Reduction in
Supply Accounts, Librarian, 3 MS Teachers and equipment. He explained question #1
on the ballot – the Tax Levy $95,613,938.00 and question #2 solar panel Referendum (revenue positive). The website has a tax calculator which can be utilized to find out
what impact the budget will have on an individual’s taxes. He indicated that he has
spoken with Senator Ciesla and Assemblymen Wolf and Holzapfel and they are willing
to answer questions. He thanked Mr. Woska for the time to present the budget.
Mr. Woska thanked the Administration for a nice job, very clear picture of the financial
restraints in place as the attempt is made to get a thorough and efficient education.
Public Comment on the Budget Presentation
Mr. Woska, Mr. Hrycenko, Mr. Edwards or Board members answered the questions
after each person had presented their list.
Mr. Fanelli, 24 Meadow Point Drive, had questions or comments regarding:
• Administrators’ and the non certificated supervisors’ agreeing to contribute to
their health benefits
• the budget of $1 million less – comparison to last year
• the cutting of extracurricular sports
• printed budget vs. the budget presented tonight
• elimination of field trips
• increase in number of substitute teachers
• the buying of 5 school busses
• checking into each and every account for possible cuts
• detail of budget on website
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Ms. Zuckerman, 209 Oak Forrest Court, had questions or comments regarding:
• All should vote
• All should go over the detailed budget
• Vo Tech students on page 2-3 (Mr. Hrycenko confirmed they do not count in our
enrollment)
• Class size for Algebra at VMMS
• B.E.S.T. Program revenue/After care employees and their benefits
• Substitute teacher pay
• “Opting Out of Civil Service”
• Field Trips
• Administrators contributing to health benefits
Mr. Campbell, 655 Mark Manor Drive, had questions or comments regarding:
• Health benefits analysis
• Transition to State Health Benefits in partnership with the Town
• Osbornville Roof
• 2nd question
Mr. Fielder, 525 Birch Park Drive, had questions or comments regarding:
• Increase 4 or 5%? Mr. Edwards and Mr. Pifko made comments regarding the
fact that negotiations are open and it is possible to get concessions from the
Unions
Mr. Scott, 16 Queen Ann Road, had questions or comments regarding:
• B.E.S.T. Program $72,000
• Breakdown of those who have agreed to freeze and contribution to health
benefits
• Can you do something to save all 90 positions?
Ms. Eagen, had questions or comments regarding:
• The rumor that school colors are changing at VMMS
• Sports cuts in the middle schools
• Technology course curriculum
• More money needs to be put into the children’s education
Ms. Marsden, Queen Ann Road, had questions or comments regarding:
• Thank you for not closing schools
• Thank you for not eliminating programs
• Try to get the staff back
• Transfer of funds if the budget is passed
• Save programs first, extracurricular second
• Look into sidewalks or overpasses to cut courtesy bussing
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Ms. Marsden continued
• See if the Town can get grants that the District cannot
• Does the cutting of Student Accident Insurance cause liability
• Can lower salaried persons be returned first when older teachers retire
• Are all taxes calculated in the calculator or just the school taxes?
• Voting by mail should be publicized
Mr. Talty, 1594 Forge Pond Road, had questions or comments regarding:
• Second, Third and Fourth questions
• Elimination of middle school sports
• Enrollment figure discrepancy between Report Card, County & State
• State Aid for Voc School students
Mr. Fischer, 634 Denise Court, had questions or comments regarding:
• Investigating keeping out-of-district students in District
• Departments lowering the supplies
• Charging students for sports
Mr. Fanelli, had questions or comments regarding:
• Clarification on the slide showing positions being eliminated
• Questioned whether the District will get concessions from the Union
• Who negotiates with the Union
• Union failed to sign up on Obama’s program and lost that money to Tennessee
Mr. Scott, asked a question
• regarding the Governor’s proposal to give back State Aid to districts where
employees accepted a salary freeze and contributed 1.5% to health benefits
Mr. Reid, 475 Normandy Drive, had questions or comments regarding:
• What percentage of salary and benefits are for Administration
• The growth/decrease of Administration vs. salary
• Is there any money in the budget for architect fees for 10/11?
• percentage of funds for classroom instruction
• Suggested that the Board has not taken out enough from non classroom
expenses
Mr. Abeal, 37 Edwards Road, had questions or comments regarding:
• How can the educational programs be maintained with these cuts?
• Hope budget passes
• Why are you showing what you would cut if more cuts are necessary?
• Surplus?
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Mr. Cusanelli, 113 Duchess Lane, had questions or comments regarding:
• Formula for tax rate and Referendum
Mr. Talty, had questions or comments regarding:
• Percentage of salaries/benefits from the budget up from 5 or 6 years ago
• Pay to Play for extracurricular activities
• How much money have we paid to Spiezle Architecture?
• Going out for RFP
• Breakdown for Spiezle fees
Ms. Mickel, 1216 Concord Drive, had questions or comments regarding:
• Printed the budget and now it is changing
• Polling hours
• Technology Class at Ocean County College
• Class size
• Passing AYP
Mr. Stigliano, had questions or comments regarding:
• The battle is with the State of NJ – not the Board who are doing the best they can
• Reasonable spending
• People who do not vote
• Teachers contract needs to be opened
• Citizens are taxed to death
Ms. Briggs, 652 Summit Trail, had questions or comments regarding:
• State of NJ thinks we are rich
• Teachers raises vs. working people
• Health benefits for teachers vs. working people
• Middle School Sports
• Shared services with other towns
Mr. Vicente, had questions or comments regarding:
• Thank you to those who agreed to salary freeze and contribution to health
benefits
• Clerical substitutes
• Custodial overtime vs. different shifts
• Requested more cuts - look at every line item
• Grants
• Natural Gas consumption
• Health Cost
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Councilman Matthews indicated:
• This budget is a dilemma for every board of Education in the State of New Jersey
• He is proud of our kids and their success in education – very offended by
previous speaker who called Brick a “low class town”
Mr. Fanelli, had questions or comments regarding:
• Governor’s message regarding cuts to school expenses
• Solar panel savings
Mr. Scott, had questions or comments regarding:
• Class sizes
• Closing schools
• Would have liked a slide on administrators
• Would have like a slide on the District’s administrative cost vs Toms River
• Laurelton
• Architectural fees in this budget and bidding for future projects
• Health benefits switch to State Health Plan to save money why pay “out-ofpocket” expenses?
Ms. Mickel, had questions or comments regarding:
• Apologizing for “low class” reference
• Praising the teachers
• Moving here to be safe and get a good education for the children
Ms. Turner, 547 Alexander Avenue, had questions or comments regarding:
• Eliminating middle school sports disheartening – vital part of the education
• 1 on 1 nurse as a result of an IEP?
Mr. Reid, 437 Harmony Drive, had questions or comments regarding:
• Comparison to taxes with Toms River (TR has 7 billion dollar higher ratable base
– Mr. Pifko)
• Solar panels great
Ms. Zuckerman, had questions or comments regarding:
• How much is the State contributing to special education
• Do the families have health insurance?
• This is one of the main reasons the District is broke
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Ms. McGackin, Tiller Lane, had questions or comments regarding:
• Being happy that the medically frail child who requires extra services is not your
child
• Hating to see middle school sports cut
• Pays for Karate, swimming, etc. – that’s the parent’s option
• Looks to the District to provide education – please keep the educators
Mr. Pifko asked to “Call the Question” on the School District Budget
Motion:
Mr. Pifko
Second:
Ms. Leone
On the motion made by Mr. Pifko, seconded by Ms. Leone, the Board of Education
approved calling the question on the school district budget, with the following roll call
vote:
Yeas:
Mr. Collier, Mr. Cuppari, Ms. Leone, Mr. Pifko, Ms. Reinhold
Ms. Terebush and Mr. Woska
Separate item Finance & Business item 03
Motion:
Mr. Pifko
Second:
Ms. Leone
On the motion made by Mr. Pifko, seconded by Ms. Leone, the Board of Education
approved separating Finance & Business item 03 with the following roll call vote:
Yeas:
Mr. Collier, Mr. Cuppari, Ms. Leone, Mr. Pifko, Ms. Reinhold
Ms. Terebush and Mr. Woska
Approval of Finance & Business item 03
Motion:
Mr. Pifko
Second:
Mr. Collier
On the motion made by Mr. Pikfo, seconded by Mr. Collier, the Board of Education
approved Finance & Business item 03 with the following roll call vote:
Yeas:
Ms. Leone, Ms. Terebush, Mr. Cuppari and Mr. Pifko
Nays:
Mr. Collier, burden on senior population
Ms. Reinhold, Governor issues
Mr. Woska, Governor issues
03.
to approve a Resolution to adopt a School District Budget for the 2010 - 2011
School Year for submission to the voters as follows:
BRICK TOWNSHIP BOARD OF EDUCATION
2010 - 2011 BUDGET RESOLUTION
BE IT RESOLVED that the Brick Township Board of Education approve the
school district budget for submission to the Board of Elections, as follows:
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BUDGET

LOCAL TAX LEVY

Total General Fund

$135,050,466

$95,613,938

Total Special Revenue Fund

$ 4,892,590

-0-

Total Debt Service Fund

$ 3,458,552

$ 2,957,672

TOTAL ALL FUNDS

$143,401,608

$98,571,610

AND, BE IT FURTHER RESOLVED that there be raised for General Funds $95,613,938 for the ensuing 20102011 School Year;

Approval of Finance & Business 01 – 11 (minus item 03)
Motion:
Mr. Pifko
Second:
Ms. Leone
Questions/Comments from the Board or the public: Ms. Cusanelli asked a question
about the contract in item 11.
On the motion made by Mr. Pifko, seconded by Ms. Leone, the Board of Education
approved Finance & Business items 01 though 11 minus item 03, with the following roll
call vote:
Yeas:
Mr. Collier, Ms. Leone, Mr. Cuppari, Ms. Reinhold,
Ms. Terebush and Mr. Woska
Mr. Pifko yes, except abstain on PO 10-08555

01.
to approve a Resolution to participate in the New Jersey State Health Benefits
Program as attached:
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02. to approve a Resolution Regarding Out-of-Pocket Expenditure Under New Jersey
School Employees Health Benefits Plan, as follows:
BRICK TOWNSHIP BOARD OF EDUCATION
RESOLUTION
MARCH 30, 2010
WHEREAS, Brick Township Board of Education has adopted a resolution to
participate in the New Jersey School Employees Health Benefits Plan (NJSEHBP); And
WHEREAS, the Board believes that the NJSEHBP is substantially equal to or
better than the health care plan in which the Board currently participates; And
WHEREAS, it is the Board’s desire to provide assurances that the employees of
the Board will be held harmless in the event any particular provision of the NJSEHBP
requires an out-of pocket expenditure which the employee would not have incurred
under the provisions of the current plan;
NOW, THEREFORE, BE IT RESOLVED BY THE BRICK TOWNSHIP BOARD
OF EDUCATION that any employee who incurs an out-of-pocket expenditure under any
provision of the NJSEHBP which he/she would not have incurred under the provisions
of the current plan shall, upon presentation of adequate documentation to the
Administration, be reimbursed for such expenditure.
04.

to approve intra-budget transfers as attached

05.
Pursuant to N.J.A.C. N.J.A.C. 18A:17-9 and 18A:17-36, James W. Edwards, Jr.,
CPA, certifies that as of February 28, 2010 no budgetary line item account has
obligations and payments (contractual orders) which in total exceed the amount
appropriated by the District Board of Education pursuant to N.J.S.A. 18A:22-9 and
18A:22-8.1.
06.
Pursuant to N.J.A.C. N.J.A.C. 18A:17-9 and 18A:17-36, we certify that as of
February 28, 2010, after review of the Secretary's monthly report (statement of
expenditures), and upon consultation with the appropriate District officials, to the best of
our knowledge no major account or fund has been over-expended in violation of
N.J.A.C. 6A:23-2.12(c)VI, and that sufficient funds are available to meet the District's
financial obligations for the remainder of the fiscal year.
07.
to approve the Board Secretary's Report and Treasurer of School Monies
Reports for the month of February 28, 2010
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08.

to approve payment of vouchers as attached

09.

to ratify Out-of-District student placement contracts as attached

10.
to ratify a Transportation Contract Addendum with Briggs Transportation in the
Amount of $185.32 and a Transportation Jointure Agreement with Point Pleasant
Borough in the amount of $2,435.03, for Route COLHS 1 as attached
11.
to approve a contract with Hurricane Productions for BMHS Class of 2011 as
attached
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Approval of Minutes: March 4, 2010 Regular Public Meeting and March 8, 2010
Special Meeting – Board Retreat
Mr. Woska presented the motion to approve the above listed Minutes
Motion:
Ms. Terebush
Second:
Ms. Leone
Questions/Comments from the Board:
On the motion made by Ms. Terebush, seconded by Ms. Leone, the Board of Education
approved the March 4, 2010 Regular Meeting and March 8, 2010 Special Meeting –
Board Retreat Minutes with the following roll call vote:
Yeas:
Abstain:
Yeas:

March 4, 2010
Mr. Collier, Ms. Leone, Mr. Pifko, Ms. Reinhold, Ms. Terebush and
Mr. Woska
Mr. Cuppari
March 8, 2010
Mr. Collier, Ms. Leone, Mr. Cuppari, Mr. Pifko, Ms. Reinhold,
Ms. Terebush and Mr. Woska

Approval of Curriculum & Instruction items 01 through 03:
Ms. Lorusso presented Curriculum & Instruction items 01 through 03
Motion:
Mr. Collier
Second:
Mr. Cuppari
Questions/Comments from the Board or public: None
On the motion made by Mr. Collier, seconded by Mr. Cuppari, the Board of Education
approved Curriculum & Instruction items 01 through 03 with the following roll call vote:
Yeas:
Mr. Collier, Mr. Cuppari, Ms. Leone, Mr. Pifko, Ms. Reinhold,
Ms. Terebush and Mr. Woska
01.
to approve the submission of a grant application to Ocean First Foundation by
the Primary Learning Center for a grant in an amount of up to $2,500 for a Go Green
School Project
02.
to approve the submission of a grant application to Ocean First Foundation by
Drum Point Elementary School for a grant in an amount of up to $2,500 for a Go Green
School Project
03.
to approve the submission of a grant application to the Netop - 21st Century
Classroom Makeover Program by Brick Memorial High School for a grant in an amount
of up to $10,000 to furnish a classroom with tools including, but not limited to, software,
hardware, educational subscriptions, professional development, training and web
products and services.
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Superintendent's Report
Mr. Hrycenko introduced Susan Genco who had become Dr. Susan Genco
Mr. Hrycenko thanked the Board members and Administration who worked on
producing the budget, a challenging process, trying to balance the needs of students
and staff and the community.
Mr. Hrycenko reminded all to remember their roots whether celebrating Easter,
Passover, etc during this holiday season
Public Comment
Mr. Campbell commented:
• Savings from Solar Panels should not be used for salaries and benefits, but
rather facilities or directly to the classroom
Mr. Scott asked a question and made a comment regarding the following:
• Township/District and Referendum questions of March 18th
• Paying for the “out-of-pocket” expenses a waste of taxpayers’ money
Ms. Briggs asked:
• Is there money in the budget to fix the clock?
Mr. Alverez:
• Suggested that the public read the website – all of the answers are there
• Suggested continuing to seek federal funding
Board Comment
Ms. Reinhold, in response to a public comment, indicated that everyone is entitled to an
education. Special education students get funding back from the Federal government
and the State government, and should not be referred to as “those children”.
Ms. Leone suggested going home & hug your own children and be happy.
Mr. Cuppari said that being in education he has observed that this is a financial crisis
and about politics. Everyone should be willing to make a sacrifice to save jobs in the
District. He commented that it does not look good in the future. He thanked the
members of the Board for their support.
Mr. Pifko thanked Ms. Kotsianas and the staff at VMMS – this is the last meeting here,
moving to LRMS for 6 months.
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Mr. Woska reviewed Important Dates, as follows:
Wed through Mon
Tuesday
Tuesday
Wednesday
Friday
Thursday
Friday
Thursday
Friday
Friday
Monday
Wednesday
Thursday
Thursday
Friday
Friday
Friday
Thursday
Thursday
Friday
Friday
Friday

Mar 31 through Apr 5
April 13
April 20
April 21
April 23
May 6
May 7
May 13
May 14
May 28
May 31
June 2
June 3
June 3
June 4
June 11
June 18
June 24
June 24
June 25
June 25
June 25

6:00 PM, VMMS
2:30 PM to 9:00 PM
7:00 PM, LRMS
7:30 PM LRMS
7:00 PM, BMHS

Memorial Day
6:00 PM, BMHS
7:15 AM, BMHS
7:00 PM, BTHS
7:15 AM, BTHS

5:00 & 7:00 PM, LRMS
5:00 PM, VMMS
4:00 PM, BTHS
6:15 PM, BMHS

Spring Recess
VMMS National Junior Honor Society Induction
Annual School Election
LRMS National Junior Honor Society Induction
BMHS Junior Prom
Reorganization Meeting
BTHS Senior Ball
BMHS National Honor Society Induction
BMHS Senior Ball
BTHS Junior Prom
Schools Closed
BMHS Senior Awards Night
BMHS Honor Awards Assembly
BTHS Senior Awards Night
BTHS Honor Awards Assembly
LRMS 8th Grade Dance
VMMS 8th Grade Dance
LRMS 8th Grade Promotion
VMMS 8th Grade Promotion
BTHS Graduation Ceremony
BMHS Graduation Ceremony
Last day of school

There being no further business before the Board, at 11:26 p.m. a motion was made by
Mr. Pifko, seconded by Mr. Collier, and with a unanimous roll call vote, the Board of
Education adjourned this meeting.
Respectfully submitted,

James W. Edwards, Jr. CPA
Business Administrator/
Board Secretary

